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Driving Operational
Efficiency and
Scalable Growth:
Navayuga's
Strategic Shift with
Xpedeon ERP
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About Navayuga Engineering Company Ltd

Navayuga Engineering Company Limited (NEC) is a leading player in engineering and infrastruc-
ture, delivering impactful projects across India and internationally.

With a vision to transform landscapes through innovation, NEC combines cutting-edge technolo-
gy and expertise to redefine growth, making a significant mark on global infrastructure
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The Challenges

Before implementing Xpedeon ERP, Navayuga was working with a mix of standalone
systems that came with certain operational constraints:

Fragmented tools made interdepartmental coordination less streamlined.

Manual processes for contracts and budgets occasionally led to slower turnaround times.

Limited real-time visibility into financials and project data influenced the speed of decision-making.
Project management and financial workflows were not fully connected.

Supporting growth required more cohesive and centralized systems.

Why Xpedeon?
Navayuga selected Xpedeon ERP to bring together critical functions under
one integrated platform:

A unified system to manage Real-time data and reporting
procurement, contracts, supported more agile,
budgeting, and planning. informed decision-making.
Purpose-built modules aligned The platform provided a
with core operational needs, stable and scalable founda-
helping simplify day-to-day tion to support ongoing

activities. growth.
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The Value Delivered

Improved interdepartmental coordination eliminated silos and enhanced collaboration.

Real-time data visibility supported faster, data-driven decision-making.

Streamlined processes saved time and reduced operational inefficiencies.

Clear insights into budgets and expenses ensured better cost control and project profitability.
Automation minimised errors and freed teams to focus on critical project goals.
Comprehensive reports provided a detailed view of financial and project performance.

Scalable and integrated systems enabled smooth operations as the company grew.

The Xpedeon Advantage

Scalability Integration | Cost control

What They're Saying
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"Since adopting Xpedeon ERP, we've experienced a noticeable improvement in how our
teams collaborate across departments. Integrating procurement, inventory, and finan-
cials into a single platform has saved time and streamlined our processes. The ability to
access real-time data has helped us make quicker, more confident decisions. With better
visibility into our spending, we've also achieved greater control over costs. Xpedeon has
supported our efforts to grow efficiently and with stronger operational oversight.”

Pradeep Ganguly | SaiManiKiran Chinta
General Manager - Finance ERP Coordinator
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Xpedeon - Your Entire Workflow in One Platform

Xpedeon Construction ERP Software is designed to handle all aspects of your projects and processes
- simplifying tasks and saving you time and money. It offers the widest and deepest footprint of indus-
try-rich features and functionality.

We ensure your success with quick implementation, complete support, and comprehensive train-
ing—making your experience with Xpedeon a truly complete package.

Build smarter, faster
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Our Offices
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Algorithms Software UK Limited
MI.119, 12 Marshgate Lane,
London E15 2NH United Kingdom

Tel: +44 (0)203 3367722
Email: info@xpedeon.co.uk

Algorithms Software Pvt. Ltd.
1st Floor, Ballard House Adi Marzban Path,
Ballard Estate, Mumbai 400001, India

Tel: +91 22 61917201
Email: info@xpedeon.com

Algorithms Middle East DMCC
909/404 Tiffany Tower
Jumeirah Lake Towers, Dubai, UAE

Tel: +971 58 5003766
Email: info@xpedeon.com

Algorithms Software Company SPC
Office No 12 Building No-672,
Way-5005 Block No 250, Ghala Muscat

Tel: +968 99509684
Email: info@xpedeon.com

Algorithms Software Limited Company
2625, Sari, Al Bahtari, 6919,
Riyadh, KSA

Tel: +966504298763
Email: info@algosoftware.com
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